28 C

feeep up a control ever the per W InenL du:mg the pe jod o P

1 P formance de E|O|. H fplanning. Th

BUTPUTE af fohﬂ project pFGVLdE‘d data for cor pletion of the [JI]JlOI!Id‘ Fhesis on the Faoul
il ¥

of Ceonomies of the Unives sity of West Bohemia lg .

Conclusion

o ir and the topls

. N m Lthe dynamics of change uli business c]:}\;::etl;urlrllstrirtll; the process
The compliance bttw.ﬂ. ant based on stratepy is today o Hows more Aexibility,
of pcrfo;-n;il}nceul:t;g::ilrl:;y architecture of corlr(llJan_\,lr pjg:s:}:;;a; and empowerment
Approac ]_., he ¢ smanding with raspect 10 knowl e _ in key sub-processes.

rover it is more deman m_g\ ! ihle financial control in y. :

2;'“:;11:10}"‘95‘ So_me C.ﬂm.piftle;n;gg:'It}:'u:]tel}:;ti' to grasp the fqr:llul::lile]{rle uémt]f]fgz;::’r";:“;
Howeyur i w”]i["'n:iu:.’hl'te:t‘j:.il.lfo COMpany processes anq lTﬂw Lo e
dlqtt}”:l:urti, lf:'e:]r:;i'\:clirkgof calsting msnagerial competanies.
wiLim !

1 ANBDERSEN, E B s Process Improvement Toolbox, 264 Fad Milwaukee, W ASQ
Lsiness Pr fil 1ent Taolfax, 2 Fad, W
[ ] {RSEN, B. ! :
j ].[]“ R . s [N AR How OPE‘H frrovation fan HG{p You Cope
2z { ‘I' BRI [‘H‘ H. W GARMAN, A R ¢ . n ! ‘ . it .
J “b T!'?;’IE,'J.S I");ostun: Harvard Business Press, 2009 pp. &8 - 74
I Leen . : ) -
: MELIS Busx B ment: Practical Guidelines
3 [ NSO LIS, siness  Process Manage lehl ¢ tol
: ] -[..r- o 1} J-ll.l'l' f"!l‘](,’f;tﬂltf()r:s\r 2m [d, Oxford: 13Ll1.l.E'['\c\'(!rl;h-|'|Q3|j'lcn]a,m|J 2008
5 L‘L‘E.S‘Sﬁ.r tmpfern ! . -
14 ; 5 [.l i o ¢ (x : A Practicafl Road-Map to Sustuinable
]‘()- ‘TON, J.; NELIS, |. Monogement by Process: i 0 I ‘
ifl N-! 5 : f'llC: w5F. X’jUI’d-’ Elsevier SCiCHCC‘I, 2008, |§]U.N. \9. :] H-0)-7 J06_8?6~1_4,]- .
wEiness B ‘(,‘ v \ - ) y
”1‘ oL —1 - - F+lf mie ¢ Management, 2011, vol. 14, is§. ],
‘ s nf ; LEIE' Best-In-Clasy. £ Ekvnomie a M L] "
Les rning fromn: ! mest- | ‘ |
6] KAIP o~ I IS‘sS NORT ON(% .F The execution Premiurn, Boston: Harvard Business
LAN, . 5.; AL . _ ' ! -
i J'(;r. (I b .'Ir" 4 i“I‘ZGHI‘ﬁ??FIJ o organiaed - rmidadovulrer:hmka g
7 o ;[.'{J’H T. Procesnf 1 fgdnoiovd 1 ur p .
] PETRIK, L Zerska metodo AH(,‘/AEM‘_ Prd}ld.. L|nde-l'2{||)[? 5]‘ j[N E.}'i]l_ i?' ghnlj -648- 2.
o “-'\. q( ”Jl’R-\(\H K., Personglni controlling a fizen TS
i VA, A ALH K [ wersonmdlnich procest,
18] RE[SS0VA,

; - B1.[55M 1212-3609,
-1, pp. 70 - 81 185N :
b i wment, 2011, vol. 14, iss, e b b contralling ve
PALGASOVA, T Sranovent mdkdtnd ot e e o
JASOVA, T, Sta - zen: Zapadoteskd wn ; L
(3] 1ALGASO onling]. Pleen: Zay . alifikacni prace»
prme l?'l{’}ff?i] thia(:ﬁjgjli trom WWW: <hrt: //poital zeic, ko
[cit. 2011-06-21]. Avail

556

e i

Sigitas Vaitkeviciys, Aldona Stalgiene

Haungas 1y niversicy gf Technniogy, [
Managem cig department
Lafsvay ar, 55, 44309 Katinas,

Jathuanjap fnstitute ol agririan eCONGmirs,
Division of Farms 354 Enterprizes

Eeenamics
Lithunig Y. Kudirkos st 80310y Vilniys, Lithuaniy
email sigiy ., FeWAl ey e It email: Aldunaf)ang; [

Evolution of the Clustering Phenomengnp in
the Lithuanian Grain Sector

Abstract

This paper nrovides ap ANV Af gl chisteriag T ey aking Maco g e
L SN %] P T CRIE cnpey and medirgres i e fie Jeaues o e itferad e |
clustaring Phrote na, Thy stidy of the (:|lIStL‘Finjj' hhenomenon and iclenlificatio afb
thix proepey WS Carmiwl agr jn e Lithuaniay BEHN stctor, T datr wag collerted
Tromm fagp COMIanIeg rhae aiid he panged A%l enlig) t'!uslﬂ'mg YOres. One af tge
COMANI g Wi chiarncterige e ETHVING st anngt of TS aetivitins p rcardance wirgy
the principies of the business of e er Other pag by WY 3 fow feat e s elusrpy,
The 1hird one Was identifiend g Conforming 1o | he corarale develipmen: Principles,

it ig wiltfing: 1o Jod the cluslop netsvnrlos ane th last Ompany, was S, i ey
MRS and LRctates ap +hy Basis of the TOFRoa b develupingn) mueel jn the
marker,

The resrareh was Oriended rg miplare Hye clustering Phehamenon iy e Lithuanian
FAIn sector. in ghis maper the pateng chirstoring PENOUNCHE whre Mvestigated ang
Possible elegnps ARl shecifie feabires o the rluster PRenumenng wers iabendilieg,

i this taxk, Sty crared Imtervicw, deg e for the investigation of
the clustering Fhenatpenon and its figpy res: ard [Maloone g Phenomcnnlngicarl

Fermenearip Mothocls, snlocted fape SCient iftc Nterpretation of the prayvidet angwirs,
WCTE L,

Facts fotid by this researeh, foads '
the ransitory Activiry of Eroup of eampanips, which Jeags ty tho rej
£mmpanics positiang i the market bt time whar SImpanios wij] he able 1o agt
indeprnden Hy. Based on Fesearel findings, nehworks of Litlntanian LI PA e can iy
4t feast Rrauped: it EPIUine eusters, ing, Eranps of SIMpanios which ietmpirally
behave a3 5 chister and fnig EMps of companiey which sinw|a)p <:Iustnr;ing Jrrovess,

Kev Words

Hustering PRERMmENON, chus, o Chuster cone, I SOt

IEL Classification; L24, L25, Qi3

lntroduction

Clusters a0¢ femmaonly defined 45 Eeagraphic concentrations of related companies anpd
a5s0cialed Institutionsg merating in 3 certaig fleld and jpingqd by the infrmation
Metworks and the clements of the vilue finputy chajr, The major focus is on the
gengraphical concentration and interaction in 5 vahia (input) chain {111 i stuvdies two
Henaros of the cluster evolrtion wera considered: cysier ormation by some o edicated



os e

d moerpence of 1 4, f 3 14 In st cases the
ns i natural cmg 10, 13, 14, 18]
actic T f them [3, 4, 6, " ! iy o
I , wat . i in e @ rcally. However, ¢ Krete
P ! 'l-'i-l}fn L v] fO:'H a cluster artiﬁcmlly 15 .».il]ual?d .CC;J ic I}’- oo . -
‘j(r]gsgel s”tlhat a cluster can be created but first should be estim ltl". d £5 1LhE“ e‘?ﬁ]UISCEQ
spent 1o creatc] a\ ]‘;'t:r Wol T i mic value I_?] MNumerous c Ll_ LeT
- m Id gonerate an econg . ‘
. hes show t :—It .{‘ T oreati i i iming and COSI'}' process. Besides
.resea Lhes ation ig 1 Lme-consu ol N
. ster oroati ! ) - i
[hcrc]-q a h" h fail ]r'e l.'—]:‘le andl some risk that investment will not pay off ano wilk create
is a higl i ff

a reguireuent for the public financing,

i 2TS i% 8 spontanegus
plution of most clusters oo
1% on the fact that ey ost T
Numerous research‘j‘sl gu':d( o 10, 13, 34, 16, 18], Mostly it is {]usl]:i:rlz . _\,;mmger et
[ i . 1 I} 1 N "
e mttiuml1 p]nori::;brem*urial drive. Such way of grr}(]m pot:,:i r::] c}m o0 Shronger and
e . luster formation. The excel . : the fi o o
e vent ot " which monopaly splils inte
more successful bu t manopely afier whic oz
: SR i imonly related by cheir
cluster based oo i These anterprises are con e e
- e omal | similarily can cause th :
AR woly, Such cultural sin s¢ the
! s inherited from nanopoly an = process of clusterisa .
i o Ljr?i: o[fmcntioned husinesses and can faster the p
clustertzation d

P olving
- ditiens for cluster ev
. 1 cases posinve con . ) tries and
carli . served that in mas t n reRions, COUNLrie
vt b alsniwtl:ir:i;td by the historic processes ta}k{ﬂgl 1?::;::':“101':] [Ele]'srr:rtion of Lrade
have heen detert ects as geographica . ersities and
: jes, and such asp 3 . resence of universitie
unions of countries, in particalar regioons, p . fram the
: ial development in p e new investment
routes, industria e for a cluster and cnsu ¢ for the
; ld serve as an core - t conditions important fo
enterprises cou 14, 10] suggest differen irces
i authors {18, 14, : ; npower, human resources,
outside, etc. Some + entreprencarship, manp . T institutions
evelopment: e 3, Jawes, educational institutions,
e q]imslefe“g““‘f' franc b Follonst wnmp? ]3:5;5 aspects having direct
communications, ! ify the following interdep 5 g the
e : il to indentify ) i mation, promoting
location. It 15 poss' olvement and development: pollf_}’ farr maliorn ol the cluster-
impact on cluster cw rt.ifil-‘ants- empirical cluster studies; for
ip betwesn pa '
partaership

hased policy [12].

i ; Cintikaire and G.
sterizati irstly introduced by | € .

P ia the idea of clustecization [irstl ek (18], Theis merke
OO B et e
Belazarien 1. i ition for the further studies o : iliries of

- osition for ey e focused an the possibilities
was formed the starung b iex st often where focuse .
I studies [6] me i SIIL) Sectors,
Lithuar:l:L Tre:;::;ltdirllait :gustrial {waad, textile, cte.) and service {tourism)
cluster develo

i ined in the study
i ain seckar has been bricfly outline .
ization i Jithuanian grain sectar e by i
The dus‘ematrllonf;nTltJh:’S[[I and v g2‘«1 |8]. The study suggcsti}:hi-:]t L]tl;e gru E,J o e
I ML k
D ati rincipies same of the sector comp s o the futuwe ey
structure ond operation b formed study was more like an vlew; therelors
h A res of clusterization i
develon ax clusters. . - Hhe o foa i e
v - pirdng the i ‘e in-depth analysis
no detailed information ) s do not provide a mor th analy f the
. s ing in mind that this is an impo
Sector has been elier. i i fther. Having in min . o
- I O i decided to analyz
clustering persperkives i oL oty it ot oo :
i + [ithuanian agricu ' : R
Emmi‘blent;: ;}1[911 omenal features of possible clusters in gres
[y ]

558

The reseorch top,

it is an exploration of clustering phe
seclor.

Nomenon it the Lithuanian &irain

Obfectives of the refeqrel are investigution of petential clusterization resources ang
identification of possible clements apg specific featuves of g clusterization
phenomenon,

Methudofogy of the research - i, ctured Interview, des
clustering phenomenon and jiy features, and
methods, selocted for scientific jnter pretatiog

Ened for the investigation of the
[Malectic & Phea omenological Hermeney iy
1 of the provided answers,

Methodology of the Research

In arder to investigate the clustorization pheromengn the dfpro
Interview has hopp used. The questionnaire COIPrising 20 guestip
The questions haye heen formulated in SUEl 2 way that the 4nalvsis of the provided
AUSWErs carried gyt by means of the Bialectic and Phenumenologital Hermencutic
methods wauld result in Enformation-hcaring data. Ar the begivning 10 companies
TeRresenting the Lithuapian Erain sector have been | nvited to take Part in the research,
They have beeg selected according to thejy leadership in the figly of sales and
production, This selection has bey hased on the clustorization thenry stating thar
namely tdhese eompanies can become cluster vores or some kind corporate parents.

ach of the Structureg
ns has been made up.

Previous studies have already shown
iy listless, The most frequent refusals
esteem roasons, fear, distrust ang naky 5. Simikar exeyses
or their modifications have also been N SO for refusing o
participate in the survey was a relatively high employment rae which was the reasoned
by inability to fing time to mect. There have becn cases when a potentia) respondent
promised to parti cipate and asked for contactinformation, but |3 tor became unavailahic
even after receiving a reminder. In the course of the study were interviewed four
rompanies!. A rofusal o Barticipate [ tia study, unwillingness ta CXPTCSS 0wh position
Gt current busipess conditions and avoidance of fo-opcration in the ihvestigation
hypothctically described as o nge preparation  for chustering, This hypothetical
conclusion where basegl o the results abipined fram the exploratory reseqrch,

that the cooperation of Lompunies in such studies

L6 participate in the studieg Were: toa high self.
ility to see the bersonal benef
rovided this time, Frequent rey

Since the study s phtznumcnufagical in nature, it can b voncluded that cven 4 single
interyiew jg seientitically mearingful knowing and describing a certain phenomonon.
Classic yualitative research practice does not require the jarge test sample, but the large
test sample can e treated as 5 classification ang diversity criterion of the existing
Phenomena {Vaitkevicius, 2p1 0}. Therefore, in thig researh, a large sample size Was not
intended, especially when Conpafies refuse to participate in the study methodotogically
also were valyaple,

——

Cnmipaniog rypmes Are nat puilished i apgee Fievei| l.'hell'\'l.'l'iilrj.;k and cotupettive id,. nkily,
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3.1 Qualitative Research Instrument and its Application

Methodalogy

A Structured Interview has been choser for this research (see Table 1), 1F the samplc is
greater this type of interview can be processed applying the methods of statistical
analysis. tHowever, soall samples alse provide sufficient data for identifying the

essenktal typological features of & phenomenon.

Questionnaire is designed as a tool to find oot what the respondents know about
clusterization phenomenon and to identify their readiness and openness 1o clustering
pracess, These questions have been deliberately hidden in the context of other related
nters. The mentioned respomdent’s characteristics have been judged not on the text
provided as an answer tu a particalar question but on the combinations of respondeny,
answers to appropriale questions, and on the ferm of the answer used (sce Table 1)
Text inkention analysis and interpretation of the meaning interdependencies were dune

using Dialectic Hermeneutic imethod.

4. Preconditions for the Clusterization in the Grain Sector

lixamination by the interview method the grain industry enterprises revealed thac the
largest grain processing companies  equilibrate on the corporate and  chuster
development bound!, This proves that the Lithuanian companies are ready to transform
inte more advanced business structures. Moreover, some of these companies operate
under a simplified ciuster model now. Their operating expertence shows that carrently
in Lithwania the cenditions are suitable fur the tormation of the couperative structures
that help to ensure long-term competitivencss and prefitability for the companics.

nterviews revealad a positive amitude to the covperation ef companics, ackive search of
new contacts, and their positive attitude to the external initiatives. It became evident
that the companics are maintaining vertical and horizontal ¢opperation.

Some of the grain processing companies have talken the direction of the corporate
development. It became evident from their focus to the search of pew activities and (rom
their investments in to the development. Furthermore, these companies operate not
only in 3 grain processing area, Thoy alse have other activities which form two separate
value chaing: the production of breadstuffs, meat and dairy products. The value chains of
mentioned companies are interbwined, because the awners of the companies are the
same anl they tend to connect all businesses into the onc-piece value chain.

[n this industry, the vertcal integration is very common, It can be seen when grain
Praducts Company open the bakery, set up or purchase agricullural companies, or
comtrary - the hakery purchascs the mills, [n this way they try te solve product quality

issues and try to increase tatal profit
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aiics ave well-informed and relatively

tor holding vempanics. However,

According Lo the survey, grain processing comp
chaster model 1t

pood strategic position in the (ool proccssing $ec

eompanics noly sometimes talk-about possibi
can he seen from the fact ghal when talking about relalons the companies tomel ko use

the term intermediary rather than partner. Finally, the phenomenalogical Ficrmeneutic
analysis helped to explore the reasons of clusterization, These can he named as
company's partial dependence frorn nalurally developing cluster network. This nweans
that althaugh the cornpany is not developing according to cluster maodel, but it can bea
part of the cluster because the cluster purchases raw maleriaks or services frem ic

lity to evoive under the

4.1 Phenomenal clusterization features of First Company

laterview allowed exploration of phenomenolngical features of First Company such as
pusitive attitudes to conperation and the wearch for new contacls and a positive notion
towards external initiatives.

\har the company cooperates hoth vertically and

During the conversation, it appeired !
act nnler the simplified cluster model which can

horizontally. This suggests that it can
be described more acourate only after additional studies.

cleacly defined position within 2 conditional cluster. Their
] as an agent-intermadiator, MOYCOver, they also are currently
the main rizk takers, This statement docs not mean that ondy the cormpany talees rigk, but
in many cases company to ifs 0Wn business risk takes and the common financial risk
alse, L. o First Company not anly buys grain, but alse grants loans to farmers. This rzan be

proved hy the following statemen L

First Company holds a
position can be describred

dit under the deposit structure than for the
perceat and they five anly 50-80
hy we have 1o finance all of

ch easier far us o get cre
farmers. - Chey themselves depreciate the land 50
how can the solvency emerge? That's w.

percent after all Su, .
Ahis, after all, il we still want Lo sell something..."

e i definitely miu

shows the clustaring process is an
aads at a better price. This is
same price, bul rather a
required amount of

cnological feature which
titors and helping to sell g
It the producers sct the
with the aim to collect the

Another important phenoem
agreement made between compe
nat a cartel agreement, whes al
reciprocal support and cooparation
praducts:

t ance, So. here 20 are ming, 20 there..and 10
tant thing is to deal this before

hich is often the case, The same
on - to face the

LIt is impossible to Toad 50,000 1o0ns &
more there. .50, we put thewn together. The most mpor
you sell amil not 1o be forced to make an arrangement, w3 .
customer secretly buys from ene, sacond and third leaving the only opth )
fact. S0 then il is 4 straincd corporation. This is not 3 corporation on principle btltt‘-.thls
is why you usually” lopse the prive” and o on, Aond when you know that itis plIJSSIIbIE.‘ for
you to sell 50 units instead of selling 25, the difference 15 in the price. There isn't many

wiio 1alles here, but we have: a talk here..”
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43 The Third Company, as corporate and cluste.r 22:2:25;15“‘
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IS m“m:-f ?mcr:ring cluster networks. The co'_“pan)' can _he t'_rca [ec(es for 2
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PrOcessing enterprises, wiich do not hove any competition with tHe same rraduets, in sueh
Plaie the co-vporation i oy

The analysis of ease showed that in the
notalde clustering phenamenon - some
than genuine members of the cluster,
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enterprises in the clyster
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44 Phenomenal clusterization features of Fourth Company

tt has been determined that in gencral Fourth Company is alveady
according to the clusterization model aithough it has some features of corporate

develepment. This case has proved the potential of the Lithuaniag rompanies to
transform inte relatively inovative businecs structures,

been functioning

Company's knawledge about the market and s

dependence 10 the cluster, but the company, its relationship with the cnvironment and
disposable network do not name as 4 cluster. Like in the previous example it shows the
company’s possible natural transformation into the eluster,

partrership also tells aboyt its

During the intorview emerged dee company's positive atlitude into the wi-operation, In
particular, it has been cleariy formulated in respanse to the last guestion (se tah, 1, 2o
question}. Representative of the company mentioned the *,., Fagether with the partners. .
The scope s too lurge, other thing specific markers, where we wark... impussible to
physicaliy lvpass for only one ... this requires ... partrers and or cither uy with them .
Together we have invested cven .

The representative spraking on one of the main Phenomenslagical features of the
cluster, campany's relationships with its partners, shared values, a sens

& of community,
relationships based an trust and

collective knowledge and competence also teskify the
fact that company operate on the basis of cluster philosophy. “Our refationships are
certainly bosed on confidence. We work in cooperasion, Somelimes we fend something (o
each other, This hiappens when we run short of raw material for example. There was o case
when the dock workers went on striket in Germany and couldn' food the vessel and anr
partiers had to produce fodder and there was no way out for theet - it hod to be produced
berause the animals bad Lo be fod. Neither hotidays nor strikes can he brought us an exeuse
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Conclusion

To sum up, the Fourth Company is the maost progressive aut of the all four Lotmparies, i
to assess from the point of yicw of vluster development. The business maded jL employs
has most features that gre characteristic to the chistering phenomenon, Besides, iy
business madel has a)l the principle features of an international cluster, The clustering
made| of the First Company slightly fall behind, as it still preserve st Fealures of
carporate development, aithough some evidence of clusterization process are visihin,
Third Company s a valuabie enample from the phenomcnu]ogiral VEEWPOINE 3% ity caso
show that the inclusion into a cluster js alse possible for the company that take up g
direction of the Lorporate developmont, This case require more profound considerations
asno research or complex stydies of such a phenamenon has been provided sop far,

The questiun arisey wicther corporae Compan
and is fully capable to reprosent o cluster. On the ong hand the company that pectorm ts
dactivities in a professiona) way is a desirable partner within a cluster. But on the gther
hand the company employving the model of vorporate development can have clsins to
strengthen its positions ap account of the cluster and accept the value the clusrer
Provides, and rather wouly limit ewns activities to the supply of Production and
provision of services without any intentions to share other king of value. Such
tomtpanies’ arct in cluster raises 4 Question about purpose of clustering, W eardier rluster
Was the pltcnonenon whicl described o type of companias’ partnership, then now sume
of the clusters can be named A3 pUrposive groups of autenomons corporate companics,

which try to raise their bargaining power temporarily acting ander (he titwork
developinent model. if it s0, then there is & risk that such elug ters in some markets can

become some kind of masked monopoly or oiigopoly, The negative side of it js that such

farmations are difftculr to control becanse of their Intormal narture, 5o this is g nepative
feature of cluster phenomenan,

¥ correspand to the cluster principlay

Explored tacts leagds to the utdersiandin

£ that clustering regarding its conditional
Fetishism in the market can become the g

RSy activiny of group of companies, which
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Yeads Lo the reinforcement of companies pusitions in the market wp to the dme when
companies will be able to act independently, Based on research findings, netwark of
Lithuanian compaiies cin be at least grouped: into genuine clusters, inte groups of
companies which tornporally behave as a custer and into groups of compuanics which

simulate ciustering process.

In arder o confirm or reject aty of these considerations a more detailed study of this
phenomenon % required as it will help tu identify the precise type of the companics’
network and their relationship with ihe Custers.
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